
Traci’s Top 10 Tips to Go DIQ 

What to do the Month Prior to DIQ 

 

1. YOU’VE MADE THE COMMITMENT, NOW IT’S TIME TO WORK WITH URGENCY: You cannot have a “take 
it or leave it” attitude. Find the deeper value in every activity, and then get after it! 
 

2. CALL CURRENT INACTIVE TEAM MEMBERS TO ACTIVATE BY MONTH-END: You have not because you ask 
not. Be BRAVE! If you must text, just send one to get them on the phone: 
 
Standard Text Message: 
“Hey _____! Are you busy? I could really use your help! Can I call you really quick?” 
 
Over the Phone to INACTIVE Team Members: 
“Hey _____! It’s _____! OH MY GOSH! Do you have a quick minute? (Pause) I REALLY, REALLY need your 
help!” Say this quickly and overly excited. Run up and down her stairs. No one will say they don’t have a 
minute when you are that excited, even if they really were busy. 
 
“I’ve made the decision to become a Mary Kay Director to _____ (your why)! I am SO excited! I just need 
ONE MORE PERSON (even if you need 10) to help me out so that I can reach that goal; and we can be on 
our way to becoming our own unit in the company!” (Pause) They’ll ask what they need to do or how they 
can help you out. 
 
“Well, I know we got you signed up back in _____; and we never placed an initial order for you!” 
OR 
“Well, I know that you are currently inactive, which means you haven’t placed a minimum $200 wholesale 
order in 3 months.” 
  
“It would be a HUGE help, if we could put a small $200 order together for you real quick! You’ll get $400 
worth of Mary Kay products at HALF PRICE! You can shop for you, your family and friends…even gifts! Can 
we do that?!” 
 
When They Say ‘Yes’: 
 
“You are AMAZING! Are you near your computer?” 
 
Get them on the computer immediately and walk them through ordering. Most will order products for 
“personal use” and gifts. Keep it quick, and keep the conversation going. Make suggestions on products. 
But, since you are just focusing on getting them active, once they hit $200 wholesale, have them go to the 
“check out” page. Keep thanking them throughout! They are doing this to help you, while still getting a 
little something for themselves. 
 
If They Hesitate, Offer an INCENTIVE (FREE Microderm Set, Brush Set, etc.) 
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“I know this is last minute, so I’m also offering a FREE GIFT to everyone who activates now! So, not only 
are you getting ALL your products at HALF PRICE, but you also get a FREE _____ as a thank you from me!” 
 
If They Still Say They Can’t: 
 
“Don’t worry about it! I had to ask. If something changes, and you can before _____, please let me know! 
OR, if you think of anyone else who might be able to help me out, please let me know! I’ll let you know 
how everything goes.” You don’t want them to feel bad for not being able to help right then. Who knows, 
they might be able to later. 
 

3. CALL FAMILY/FRIENDS/BEST CUSTOMERS TO SIGN UP AND ACTIVATE BY MONTH-END: You have not 
because you ask not. Be BRAVE! If you must text, just send one to get them on the phone: 
 
Standard Text Message: 
“Hey _____! Are you busy? I could really use your help! Can I call you really quick?” 
 
 
Over the Phone to Family/Friends/Best Customers: 
“Hey _____! It’s _____! OH MY GOSH! Do you have a quick minute? I REALLY, REALLY need your help!” 
Say this quickly and overly excited. Run up and down her stairs. No one will say they don’t have a minute 
when you are that excited, even if they really were busy. 
 
“I’ve made the decision to become a Mary Kay Director to _____ (your why)! I am SO excited! I just need 
ONE MORE PERSON (even if you need 10) to help me out so that I can reach that goal! I immediately 
thought of you because you LOVE the product so much! (Fill in the blank on the reason).” They’ll ask what 
they need to do or how they can help you out. 
 
“Well, all I need you to do is become a “personal-use” Consultant, which basically means that you are 
joining Mary Kay’s version of “Sam’s Club”. As a “personal-use” Consultant, you receive ALL of your Mary 
Kay at HALF PRICE for the rest of your life! You never have to sell a thing! It would be a HUGE help to me!” 
They will most likely ask for cost involved. 
 
“To get into the system, it’s just a small one-time $100 membership fee. AND, in order for you to 
“officially” count toward my goal, we’ll need to place a small $200 order! You’ll get $400 worth of Mary 
Kay products at HALF PRICE! You can shop for you, your family and your friends…even gifts! Can we do 
that?!” 
 
When They Say ‘Yes’: 
 
“You are AMAZING! Are you near your computer?” 
 
Get them on the computer immediately and walk them through ordering. Most will order products for 
“personal use” and gifts. Keep it quick, and keep the conversation going. Make suggestions on products. 
But, since you are just focusing on getting them active, once they hit $200 wholesale, have them go to the 
“check out” page. Keep thanking them throughout! They are doing this to help you, while still getting a 
little something for themselves 
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If They Hesitate, Offer an INCENTIVE (FREE Microderm Set, Brush Set, etc.) 
 
“I know this is last minute, so I’m also offering a FREE GIFT to everyone who activates now! So, not only 
are you getting ALL your products at HALF PRICE, but you also get a FREE _____ as a thank you from me!” 
 
If They Still Say They Can’t: 
 
“Don’t worry about it! I had to ask. If something changes, and you can before _____, please let me know! 
OR, if you think of anyone else who might be able to help me out, please let me know! I’ll let you know 
how everything goes.” You don’t want them to feel bad for not being able to help right then. Who knows, 
they might be able to later. 
 

4. COMMIT TO AND HOLD AN ON-PURPOSE POWER START: During this Power Start, you are completely 
focused on building your team! Sales become an added bonus! Sometimes you will sacrifice the sale for 
the team member. For example, if she wants to buy a roll-up bag, encourage her to sign up to get her roll-
up bag at HALF PRICE! Offer an additional incentive if she hesitates. 
 

5. CARRY YOUR DATEBOOK AND LEADS WITH YOU EVERYWHERE & USE EVERY OPEN OPPORTUNITY AND 
POSTPONEMENT TO BOOK APPOINTMENTS USING THE 10/2 METHOD 
 
 

6. HAVE 10 NEW APPOINTMENTS ON YOUR BOOKS AT ALL TIMES (NOT FACES, BUT APPOINTMENTS): 
Anything less than that, get on the phone to fill in the voids. Remember the law of postponements: half of 
what you book will hold! 
 

7. BRAVELY SHARE YOUR GOAL AT THE BEGINNING OF EVERY APPOINTMENT: 
 

(When back at table AFTER Satin Hands) I am SO excited! My name is_____, and I’m about to join the 
TOP TWO PERCENT of the company as a Mary Kay Independent Sales Director! When I do, I’ll not only 
be able to wear this beautiful suit (hold up picture), but I’ll _____ (be able to be at home with my little 
girl; be able to quit my full-time J-O-B; be able to pay off my student loans, credit card debt, or medical 
bills, etc.) I believe you are here on purpose! There are 3 ways you can help me out with my goal, and I 
promise you’ll be able to help with at least one: 

I need customers! When you fall in love with the product today, and notice I said “when,” you can 
become one of my customers! I give great customer service! In fact, everything you try today I have in 
stock. And, for your shopping convenience, I accept MasterCard, Visa, Discover or American Express. If 
you are a student, I accept your Mom or your Dad’s MasterCard, Visa, Discover or American Express. I also 
accept cash, check, any combination of the above and creative financing (only if you have a STAR 
inventory). And, if you are married, I operate on the Husband Unawareness Program (which is a little over 
here, a little over there, and then you smuggle it in in pieces)! 

I need faces! My goal is to put our product on 30 faces EVERY month! Raise your hand if you know 5 
people with skin (raise your hand). Great! You can ask them to join you at your follow-up appointment OR 
you can refer them to me a little later on in our appointment! When you have at least 2 people join you 
for your follow-up appointment, you’ll automatically have your name entered in to our quarterly Crazy for 
Coach Contest! 
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MOST IMPORTANTLY, I need team members! In fact, I just need ONE MORE person to join my Mary Kay 
team (even if you need 10), whether it’s for the discount OR to make some extra cash or both! Mary Kay 
is “America’s Rescue Package!” I was rescued _____months/years ago… 

Share heartfelt “I” story (Write out when, where, why and how you started your Mary Kay business and 
memorize it.) 

Like I said, I am wrapping up my Sales Director goal, I just need ONE MORE person to join my Mary Kay 
team (even if you need 10), whether it’s for the discount OR to make some extra cash or both!  I’ll give 
you more information, including how to get started, at the end of our appointment. Who knows, you 
could be the ONE PERSON I need to wrap up my goal! OK…are you ready to experience America’s #1 
product? 

8. BRAVELY SHARE YOUR GOAL AT THE END OF EVERY APPOINTMENT: 
 
So I know that I mentioned at the beginning of the appointment that I just need ONE MORE person to 
join my Mary Kay team (even if you need 10), whether it’s for the discount OR to make some extra cash 
or both!  It’s super easy to get started! All you have to do is fill this out (pass out an Agreement to EVERY 
guest). It’s just $100 to start a Mary Kay business. Think of it as joining Sam’s Club for your skincare and 
makeup for the rest of your life! Worst case scenario, you get your products at HALF PRICE. Best case 
scenario, you get your products at HALF PRICE AND make extra cash! The $100, not only gets you in “the 
system,” but it also purchases your Starter Kit with Mary Kay (hold it up and romance it). Our Starter Kit 
not only has over $410 in FULL-SIZED Mary Kay in it, BUT with all the samples and demos, they value the 
kit at $600. All you do is fill that piece of paper out and pay $100 for it. You can pay with a MasterCard, 
Visa or Discover. AND, just for helping me out by being my ONE MORE person, I’d love to give you a _____ 
as a “thank you” gift. Who can help me out? 
 

9. BOOK A FOLLOW-UP INTERVIEW IF NECESSARY IMMEDIATELY: If someone is on the fence, be sure to 
book a follow-up face-to-face or phone interview with you, the prospect AND Traci within 24-48 hours. 
You CANNOT afford to wait until their follow-up appointment! 
 

10. NEVER, NEVER, NEVER GIVE UP UNTIL THE VERY LAST MINUTE OF THE VERY LAST DAY! Traci stays up 
until MIDNIGHT EVERY month to help YOU, and others, reach their goals! Miracles happen when you 
DON’T GIVE UP!!! 
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